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BAO CAO CUA HPQT VA BAN TONG GIAM POC
REPORT BY THE BOARD OF DIRECTORS AND EXECUTIVE BOARD
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2025
REPORT BY THE BOARD OF DIRECTORS AND EXECUTIVE BOARD

I. BAO CAO CUA BAN TONG GIAM POC / REPORT BY THE EXECUTIVE
BOARD

1. Panh gia két qua hoat ddng san xuét kinh doanh / Business Performance Evaluation:

Nam 2024, tinh hinh thé gi6i va khu vurc ¢6 nhiéu bién dong, kho khan; nhung véi quyét
tdm cia minh, NAVICO dat chi tiéu doanh thu 4,911 ty d(“)ng, lgi nhuan trude thué 79 ty
ddng / In 2024, despite global and regional challenges, NAVICO achieved VND 4.911
trillion in revenue and VND 79 billion in pre-tax profit.

Di két qua dat duoc khéng nhu ky vong nhung d6 da 1a nd lue hét minh cua Ban Tong
Giam dbc va toan bo tap thé lao dong cong ty / Although the results did not meet expectations,
they reflect the great efforts of the Executive Board and all employees.

Hién nay, Cong ty dam bao tu chi 100% thirc &n cho viéc nudi trdng, 100% c4 nguyén
lidu cho cac nha may ché bién, trong d6 / The company is now 100% self-sufficient in feed
and raw fish for processing, including:

e 10 lines nha may thirc an v&i cong sudt hon 1000 tén thanh phdm/ngay / 10 feed mill
lines with a capacity of over 1,000 tons/day.
e 14 ving nubdi ca Cty CP Nam Viét vii tdng dién tich mat nude dat 152ha / 14 fish
Jarming areas (Nam Viet JSC) totaling 152 ha of water surface.
e Gin 600 ha ving nudi Coéng ty TNHH MTV NTTS Nam Viét — Binh Phti / Nearly
600 ha of farming area of Nam Viet — Binh Phu Aquaculture Co., Ltd.
e 4 nha may ché bién vé6i tong cong sudr thiét k& 1.000 tn c4 nguyén lidu/ngay, gdbm /
4 processing plants with a combined designed capacity of 1,000 tons/day:
- Nha may dong lanh thity san An P Duong (DL18) / Indian Ocean Plant (DL18).
- Nha may dong lanh thtty Nam Viét (DL152) / Nam Viet Plant (DL152).
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- Nha may dong lanh thiy san Thai Binh Duong (DL384) / Pacific Ocean Plant
(DL384).

- Nha mdy dong lanh thiy Pai Tay Duong (DL408) / Atlantic Ocean Plant
(DL408).

1.1. Két qua SXKD trong niim 2024 / 2024 Business Performance Results

a- Cac chi tiéu hop nhit / Consolidated Indicators:

Tang giam
Nim Nam trong nam
o en . R 2023/ 2024/ 2024/
Chi tiéu / Indicator DVT { Unit Year Year Increase/
2023 2024 De-crease in
2024
Doanh thu thuén Ty ddng
. 4911 10,64%
Net Revenue Billion VND 4:439 ’
Loi nhuan trude thué Ty dong .
Pre-tax Profit Billion VND 64 7 21,13%
Loi nhuan sau thué Ty dong .
Profit After Tax Billion VND 36 48 32,78%
dong/CP
EPS 134 179 45
P VND/share 3
C4 tuc chi tra /vdn diéu 18 o
Dividend Paid /Charter Capital °
S6 lugng lao dong Nguaoi
) ) . . 148
Labor Headcount Persons 6.080 5932 (148)
Thu nhap binh quéan dau ngudi Tr déng/ngudi 77 2.0 0.3
Average Income per Employee Million VND/persons ' ’ ’

- Doanh thu thuin cia toan céng ty trong nam 2024 dat 4.911 ty ddng, ting 10,64% so
vO1 cung ki nam trude / The Company's net revenue in 2024 reached VND 4,911 billion, up
10.64% compared to the same period last yeor.
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b- Chi tiét doanh thu nim 2024 / Revenue Breakdown in 2024:

STT/ Doanh Thu / Revenue Loai tién / Ty 1§ 2023/ Ty 1€ 2024 /
NO. Category Currency 2023 Ratio 2024 Ratio

;| Thanh pham dong lanh VND 81.75% 78,85%

Frozen products
h\ A ’

p | Ihanhphim chd cd VND 5.10% 5,04%
Fish cake products

3 | PhuPham VND 8.81% 6,31%
By-products
Thirc &n

4 VND 0.10% 0,08%
Feed
Cé nguyén liéu

5 i 479 139
Raw fish VND 1.47% 7,13%

o |Dinmaituai VND 2.38% 2,21%
Solar power

; | Khdc VND 0.38% 0,38%
Others
Tong cong / Total VND 100% 100%

Doanh thu ban thanh phidm d6ng lanh vin chiém ty trong cao nhét trong co cdu doanh thu
ctia NAVICO chiém 78,85%, tiép dén 1a ca nguyén lidu chiém ty trong 7,13% / Revenue
Jrom frozen finished products continued to account for the largest proportion of NAVICO's
revenue structure at 78.85%, followed by raw fish at 7.13%.
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¢- Bidu d6 doanh thu qua cac nam / Revenue Chart Over the Years:
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d- Biéu dd co cAu doanh thu nim 2024 / Revenue Structure Chart in 2024

Co ciu doanh thu 2024 / Revenue Structure in 2024
2,21%
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e-V¢& co cau chi phi hoat djng / Operating Cost Structure:

STT/ Doanh Thu / Revenue Loai tién / | Ty 1§ 2023/ Ty 1€ 2024 /
NO. Category Currency | 2023 Ratio 2024 Ratio
Gia vén
0, 0
1 Cost of Goods Sold VND 90,3% 20,26%
CP bén ha
2 s VND 4,26% 5,82%
Selling Expenses
CP quan ly
3 | General and Administrative VND 1,71% 1,78%
Expenses
4 | CPtaichinh VND 3,72% 2,15%
Financial Expenses
Khéac
5 Others VND 0.0% 0.0%
Tbéng cong / Total VND 100% 100%

Gia vén hang ban van 14 khoan muc chiém ty trong cao nhét trong co céu chi phi cia
NAVICO. Chi phi gia vén hang ban trong nam 2024 chiém 90,26% téng chi phi / Cost of
Goods Sold remained the largest component in NAVICO's cost structure. In 2024, Cost of
Goods Sold accounted for 90.26% of total expenses.
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Biéu db co ciu chi phi hoat dong cia NAVICO / NAVICO’s Operating Cost Structure
Chart:

Ty 1é co cAu chi phi niim 2024
Cost Structure Ratios in 2024
214%

2 ____0,00%
1,78% .. — 2

5,82% U Gi vén

 CP bdn hang
2 CP quan ly
CP tai chinh

w Khac

—90,26%

1.2. Tinh hinh tai chinh / Financial Situation:
a- Tinh hinh tai sdn / Assets Overview:

Tinh dén 31/12/2024, gia tri téng tai san dat 4.862 ty ddng, giam 4,9 % so véi nam 2023.
Ty trong tai san ngin han chiém 53,2% so véi tdng tai san, giam 4,5% so v6i nam 2023 / As
of December 31, 2024, total assets reached VND 4,862 billion, down 4.9% compared to
2023. Short-term assets accounted for 53.2% of total assets, a decrease of 4.5% from the
previous year.

Trong co cAu tai san ngin han, hang tn kho ciia Cong ty chiém ty trong 16n nhét, tuong
dwong 63,9%, tiép dén 1a cac khoan phai thu ngin han chiém 21,3% / Within the short-term
assets structure, inventories accounted for the largest proportion at 63.9%, followed by
short-term receivables at 21.3%.

Di vai tai san dai han, tai san cb dinh 14 khoan muc chiém ty trong cao nhét, dat 47,1%.
Ngoai ra, cac khoan tai san do dang dai han ciing chiém phan 16n trong co cAu tai san dai
han, tvong ing 42,8% / Regarding long-term ussets, fixed assets were the largest component,
accounting for 47.1%. In addition, long-term work-in-progress assets also held a significant

proportion at 42.8%.
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Céc chi tiéu vé& ning luc hoat dong ctia NAVICO trong nam 2024 thay déi dang ké so
véi nam 2023, trong d6 / NAVICO's operating efficiency indicators in 2024 changed
significantly compared to 2023, including

e Vong quay téng tai san tir 0,84 thanh 0,98 vong / Total asset turnover increased from

0.84 to 0.98 times.

e Vong quay hang ton kho tir 1,71 thanh 2,18 vong / Inventory turnover increased from

1.71 to 2.18 times.

Biéu do co' cau tai sdn qua cac nim / Asset Structure Chart Over the Years:

Co céu tai san qua cae nam (ty ddng)
Asset Structure Over the Years (Billion VND)
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b- Tinh hinh n¢ phai tra / Debt Position

Tai thoi diém 31/12/2024, Téng no phai tra ciia Cong ty 12 2.065 ty ddng, chiém 42,47%
co chu ngudn vbn (ng phai tra /téng ngudn vén) / As of December 31, 2024, the Company’s
total liabilities amounted to VND 2,065 billion, accounting for 42.47% of total capital
(liabilities/total capital).

Trong d6, ng ngin han 1a 1.941 ty ddng chiém ty trong chi yéu 12 94% trong tdng ng
phai tra. Cong ty lubn coi trong céng tac quan tri rii ro ndi chung va rii ro thanh khoan néi
riéng. Ban diéu hanh thudng xuyén theo ddi véu cdu vé thanh toén hién tai va du kién trong
twong lai nhdm duy tri mot lugng tién cling niwr cac khoan vay & mirc phit hop, giam sat cac
ludng tién phét sinh thuc té voi du kién nhdm giam thidu anh hudng do bién dong dong tién
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cua Cong ty / Of which, short-term liabilities were VND 1,941 billion, making up the
majority at 94% of total liabilities. The Company attaches great importance to risk
management in general and liquidity risk in particular. The Executive Board regularly
monitors current and projected payment i equirements to maintain an appropriate level of
cash and borrowings, and supervises actual versus projected cash flows to minimize the
impact of cash flow fluctuations on the Company.
c- V& anh hwéng cia chénh léch ty gia / Impact of Foreign Exchange Differences:
Cong ty thyc hién mot sd cac giao dich cé gbc ngoai t8, theo do, cong ty s& chiu rii ro
khi ¢6 bién dong vé ty gia / The Company engages in several transactions denominated in
Jforeign currencies and is therefore exposed to exchange rate risks.
Céng ty chit yéu chiu anh hudng cua thay dbi ty gia cia ddng USD / NAVICO is mainly
affected by fluctuations in the USD exchange rate.

d- V& anh huwéng ciia chénh 1éch 1ai vay / Impact of Interest Rate Differences:

Chi tiéu / Indicator Don vi/ Unit 2023 2024

Vay ngin han e AR

Short-term Loans ly dong 1.784 1.624
Billion VND

Vay dai han Ty dong 145 11

Long-term Loans Billion VND

Chi phi 1di vay Ty dong 137 91

Interest Expenses Billion VND

Chi phi Iai vay/Doanh thu thuin 0 0 0

Interest Expenses/Net Revenue & 3,09% 186%

Nam 2024, 1ai vay cong ty phai tra 12 91 tj ddng, gidm 33,32% so v6i ndm 2023 / In
2024, the Company’s interest expenses amounted to VND 91 billion, a decrease of 33.32%
compared to 2023.

2. K¢ hoach phat trién trong twong lai / Future Development Plan
a- Muc tiéu - chién lwge SXKD nim 2025 / Business Goals and Strategy for 2025:

- Tich cuc di vao chét luong ciia chudi san xuét theo huéng ning cao chét lugng, da dang
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hoéa san phdm, giam chi phi, dam bao moi trudng / Focus on enhancing the quality of the
production chain, improving product quality, diversifying product lines, reducing costs, and
ensuring environmental compliance.

- Tim kiém thém céc khach hang mdi va duy tri khach hang hién hitu / Seek new
customers while maintaining existing ones

- Duy tri ning luc san xut va cai thidn k§ thuat nudi trong va ché bién thoy san dé 6
san phim dat chit lvong tét, dn dinh, gia ca hop ly / Maintain production capacity and
improve aquaculture and processing techniques to ensure high-quality, stable products at
reasonable prices.

b- Chi tiéu ké hoach trong nim 2025 / Key Targets for 2025:

Chi tiéu / Indicator K& hoach 2025 (Ty dong) / Plan 2025 (Billion VND)

Téng doanh thu
Total Revenue

6.200 dén 7.000

Téng loi nhuan trudc thué

0
Pre-tax Profit 500
C4 tire ndm 2024 s0s
Dividend for 2024 °
C(? t.uc nam 2025 10%
Dividend for 2025

II. PANH GIA CUA HQI PONG QUAN TRI VE HOAT PONG CUA CONG TY /
BOARD OF DIRECTORS’ ASSESSMENT OF THE COMPANY'S OPERATIONS

1. Danh gia ciia H§i dong quan tri vé cac mit hoat dong cita Cong ty, trong d6 c6 danh
gia lién quan dén trach nhiém maéi trudng va xi hdi / Board of Directors’ assessment
of the Company’s overall operations, including environmental and social
responsibilities

a- Két qué hoat dong san xuit kinh doanh trong niim 2024 / 2024 Business

Performance Results

Ké hoach Thye hién Thyec hién/Ké
Chi tiéu ké hoach / Indicator 2024 2024 hoach / Actual/Plan
(Ty déng)/ | (Ty déng)/ (%)
9
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2024 Plan 2024 Actual
(Billion VND) | (Billion VND)

Doanh thu thuin
5.000 4911 98,2%
Net Revenue
Téng loi nhuan trudc thué
360 79 21,9%

Pre-tax Profit

Niam 2024, mic di ddi mit v6i nhidu thir thach nhung céc mit hoat dfng ctia cong ty
van gitt 6n dinh va tang tredng . Cac linh vire hoat dong chinh ciia cong ty bao gdm ché bién
thirc an, nudi tréng thiy san, ché bién thiy san dong lanh, dién ning huvong mit troi déu hoat
dong c6 hiéu qua / Despite many challenges in 2024, the Company maintained stable and
growing operations. Key business areas - including feed production, aquaculture, frozen

seafood processing, and solar power - performed effectively.

Két qué kinh doanh dat dugc 1a nho sy quyét tdm lao dOng hang say cia hon 6000 can
bd cong nhan vién dudi sy lanh dao cia Ban Téng Giam dbc cong ty; gop phin vao ting
trudng va déng gép ngudn thu ngén sach dia phuong; gop phan vao sy phét trién chung cia
toan nganh thty sén / The achieved results were due to the tireless efforts of over 6,000 staff
under the leadership of the Executive Board, contributing to local budget revenues and the
overall development of the seafood industry.

b- Céc cong tac khac / Other activities:

- Cong tac kiém soat chi phi va tiét kiém chi phi luén duge cac don vi nghiép vu nhu ké
todn, mua hang, san xuét, xudt nhép khiu, . . quan tdm va theo sat tinh hinh chi phi trong
hoat ddng théng qua phan tich nguyén nhan lam chi phi ting cao va giai phap khac phuc;
kiém soat céng viée giao nhan, xudt nhap hang hoda, ... / Departments such as accounting,
procurement, production, and import-export closely monitored cost control and savings,
identifying causes of cost increases and applying remedies; supervised logistics and
inventory handling, ...

- Trong quan ly, cong ty ludn phat trién, khai thac va img dung phin mém ERP quan ly

san xuét kinh doanh c¢ong ty, phan tich hidu qua hoat dong / The Company continuously

@) www.navicorp.com.vn



CONGTY CO PHAN NAM VIET

(&) 19D Tran Hung Bao, P. My Quy, Tp. Long Xuyén, An Giang
(&) 0296 3834060 (@) phuong.ir@navicorp.com.vn

developed and applied ERP software in business management and performance analysis.

- Thyc hién d4y dt cac ché d6 ké toan, chinh sach do Nha nuée ban hanh, tuan thi cac
yéu ciu vé& chudn muyc ké toan do nha nuoc quy dinh, luu trit, sip xép tt cac chimg tir, hd
so ké toan dap (mg nhanh céc yéu ciu kiém tra, kiém todn ctia co quan Nha nuée / Fully
complied with State accounting regimes and policies, maintained proper filing of accounting
documents for inspection and audit purposes.

- Trach nhiém véi maéi trudng, xa hoi, cong ddng: Cong ty da kiém soat va tuan tha viée
bao vé moi trudng trong qué trinh san xuit theo quy dinh Co quan Nha nude, lubn quan tim
t6i thwe hi¢n cdc hoat dong xa hoi, cOng <16ng tai dia phuong / Regarding environmental,
social, and community responsibility: The Company ensured environmental compliance in
production activities as regulated by auwhorities and actively engaged in local social

programs.

2. Panh gia ciia Hdi dong quan tri vé hoat ddng ciia Ban Giam ddc cong ty / Board of
Directors’ evaluation of the Company’s Executive Board
a- V& chi dao, didu hanh, giam sat, cic hoat dong san xuit kinh doanh / Management,
operation, and supervision of business activities:

- Theo ddi, giam sét thyuc hién cac Nghi quyét ctiia Hoi ddng quan tri va Pai hoi ddng c¢b
dong da dé ra / Monitored the implemeniation of Resolutions passed by the Board of
Directors and the General Meeting of Shareholders.

- Ban Tdng giam déc ludn I4y hiu qua kinh t& & loi nhufin lam muc tiéu hanh dong, sdu
sat voi cong viée, ¢o trach nhiém cao trong thuc hién nhiém vu duge giao, dem lai hiéu qua
cao nhét cho cong ty / The Executive Board prioritized profitability and efficiency, was
hands-on, and demonstrated strong responsibility in fulfilling assigned tasks.

- Pdi ngii lanh dao ¢6 tw duy tdng hop, phan tich tim ra nhitng nguyén nhan yéu kém va
céc giai phap cai tién, khic phuc kip thdi nhitng han ché trong diéu hanh, ngin chin that
thoat thiét hai cho cong ty / The leadership team demonstrated analytical thinking, promptly
identified weaknesses, and proposed corrective measures to minimize loss and damage to
the Company.

- Guong méu chip hanh ddy du va nghiém te cdc quy dinh trong diéu 1¢ Cong ty, thuc
11
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hién ddy da trach nhidm va nghia vu theo quy dinh phap luét / Set a good example in strictly
complying with the Company Charter and legal obligations.

- Théng thin nhin nhén cac khuyét didm dé cai tién, didu hanh quan 1y tt hon /
Objectively recognized shortcomings and committed to continuous improvement in
management,

b- Két qua dat dwoc / Results achieved:

Trong tinh hinh kinh té thé giéi gap nhidu khé khan, nhiéu nganh nghé phai cat giam lao
dong, tham chi ngung san xudt, nhung Ban Gidm débc cong ty van didu hanh tét cdng vige
dugc giao, gitip doanh thu dat 98,2% ké hoach va khong bi 16 , van c6 lgi nhuan 1a 79 ty
ddng / Despite global economic difficulties causing workforce cuts and production halts in
many industries, the Company’s Executive Board managed operations effectively, achieving

98.2% of the revenue plan and maintaining profitability with a pre-tax profit of VND 79
billion VND.

3. Céc ké hoach, dinh huéng ciia Hoi ddng quan tri / Board of Directors’ future plans
and orientations:

- Tich cyc tim kiém thém cac dbi tac, khach hang dé mé rong thi trudng / Actively seek
new partners and customers to expand market presence;

- Tiép tuc néng cao chit luong san phdm dau ra dé dap ing céc quy chuén cta timg quéc
gia / Continue improving product quality to meet standards of various countries,

- Pa dang hoa san phdm ché bién tir c4 tra va quan tAm phat trién thi truong noi dia /
Diversify processed pangasius products and focus on domestic market development;

- Str dung hidu qua ngudn nhén lyc, tng dung cac thanh tyu cong nghé va ky thudt vao
san xudt, quan Iy d& nang cao ning suét/ Optimize human resources and apply technological
advancements in production and managemesit to enhance productivity;

- Tiép tuc &p dung cong nghé cao adé ty chui vé con giéng cé tra chét luong cao / Continue
implementing high-tech solutions for self-sufficiency in high-quality pangasius fingerlings;

- T4p trung nghién ciru, khai thac hét tiém ning sén c6 ciia céng ty d& tiét giam chi phi téi
da va ting ngudn thu cho cdng ty / Focus on exploiting the Company's existing potential to

reduce costs and increase revenue;
12
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- Tiép tuc tuyén dung, &0 tao doi ngii van bd ké thira dé dam bao yéu cau phat trién ngay
cang cao cua cOng ty / Continue recruitme nt and training of successor personnel to meet the

growing development needs of the Company.

III. BAO CAO CUA THANH VIEN HDQT DOC LAP / REPORT BY THE
INDEPENDENT BOARD MEMBER

- Tham gia dy hop ddy di c4c phién hop ctia HDQT, tham gia gidm sét viéc diéu hanh
céc hoat dong san xuét kinh doanh ndm 2024 ctia Ban Téng giam ddc / Attended all meetings
of the Board of Directors and participated in overseeing the Executive Board’s business
operations in 2024.

- Thuong xuyén theo ddi, giam sat viée thue hién cdc Nghi quyét cia Hoi ddng Quan tri
va Dai hoi déng ¢b dong da dé ra / Regularly monitored the implementation of Resolutions
issued by the Board of Directors and the General Meeting of Shareholders.

- Gidm sét két qua thuc hién béo cdo tai chinh dinh ky kip thoi, dGng thoi gian, sb liéu
bdo c4o tai chinh sau kiém toan chinh xac trung thuc / Supervised the timely preparation of

periodic financial statements, ensuring audited financial data was accurate and reliable.

IV. VE HOAT PONG CUA BAN KIEM TOAN NOI BO TRUC THUQC HPQT /
INTERNAL AUDIT COMMITTEE ACTIVITIES UNDER THE BOARD OF
DIRECTORS

- Giam sét tinh kip thoi, tinh trung thuc va viée cong b6 théng tin trén UBCK va SGDCK
cho thiy s6 lidu bao céo trung thue, diy du, chinh x4c, cong bb dung thoi gian quy dinh /
Supervised the timeliness, accuracy, and traiisparency of information disclosure to the State
Securities Commission and the Stock Exchange, ensuring data was complete and published
within the required deadlines.

- Ra so4t hé théng kiém soat ndi bd va quan 1y rii ro, cdp nhat cac quy trinh, quy dinh
khong con phi hop, sira dbi bd sung thay thé / Reviewed the internal control and risk
management systems; identified outdated procedures and proposed amendments and

replacements.
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- Ra sodt cac giao dich voi ngudi ¢6 lién quan v6i ngudi ndi bd thude thdm quyén phé
duyét cia HDQT hodc PHCD qua dé d& xudt 1ap tha tuc ddy du va cong bd thong tin kip
thoi / Reviewed transactions with related parties and insiders within the authority of the
Board of Directors or General Meeting of Shareholders, and proposed procedures to ensure
Sfull and timely disclosure.

- Két hop bo phdn Thanh tra Gidm sat td chirc kim tra theo k& hoach viéc chép hanh
cac quy trinh quy dinh trong tdp doan / Coordinated with the Inspection and Supervision
Department to conduct scheduled reviews on compliance with internal processes and

regulations across the Corporation.
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